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Thinking About Buying A Business?
Welcome to this week’s edition of Business Insights.

WE CAN ASSIST YOU

Buying a business is one of the most significant financial and commercial decisions that you can make.

LET’S START WITH THE BUSINESS AND ITS MARKET

Who are the competitors?

Are you confident that you can compete with them?

Does this business suit your lifestyle and the lifestyle of your family?

AN IMPORTANT MATTER IS DON’T ASSUME EXISTING ARRANGEMENTS WILL CONTINUE

Ask for a detailed list of the suppliers to the business and contact them to determine whether they will offer you at least similar terms to what the vendor has.

If credit terms are offered by the business – what is the Debtors’ Days Outstanding Figure?

If the current Debtors’ Days Outstanding is higher than what you are budgeting, will you be able to finance the operations?

BUSINESS PLANNING AND PREDICTIVE ACCOUNTING

Every business needs a Business Plan which identifies your vision for the business.  We can coordinate the preparation of the Business Plan with you.

After the Business Plan we can prepare Financial Forecasts – Budgets – Cash Flow Forecast – Projected Balance Sheets so that you can read what the projections for this business look like in 12 months’ time or later.

HISTORICAL INFORMATION

Yes, you need this information and so do we if we are going to be able to advise you on this business.

PREMISES, PLANT AND EQUIPMENT

Does the business operate from Leased Premises?  If so, you need to read the Lease Agreement to ascertain what remedial expenditure may be required at the end of the Lease.

LOCATION CAN AFFECT FUTURE PERFORMANCE

It is a good idea to make enquiries of the Local Government Council to ascertain whether there are any proposed major developments that could restrict access to the premises for more than a few days.  You need to analyse traffic flows, parking restrictions and customer access as well.

SYSTEMS AND INTELLECTUAL PROPERTY

Is the business relying on Intellectual Property, Patents, Trade Secrets and if so, are these assets been transferred to the purchaser.  If this intellectual property is not been transferred, will you be able to operate the business to generate the revenue that you are anticipating?

BUYER BEWARE

There are a lot of issues that need to be considered when Buying A Business – our role is to assist you to understand what you are buying and to identify the risks and determine whether the business has potential to overcome obstacles and to perform successfully under your ownership if you proceed with the business acquisition.

If you are contemplating the purchase of a business or you would like to know more about how we can assist you in planning the purchase of a business, please do not hesitate to contact the Accountant In our Organisation whom you normally deal with.
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