[image: ]

Have You Thought About Succession Planning?
Welcome to this week’s edition of Business Insights.  Our Business Plus Newsletter last week raised some questions about Succession Planning.

	Have you considered the following items as part of a strategy for "professionalising" the family business?
	Yes 
	No
	Comments

	· Planning for growth?
	|_|
	|_|
	     

	· Establishing policies to deal with predictable family issues?
	|_|
	|_|
	     

	· Establishing procedures to determine issues relating to the family and the family business?
	|_|
	|_|
	     

	· Establishing policies relative to the employment of family members?
	|_|
	|_|
	     

	· Establishing policies for the remuneration to be paid to family members?
	|_|
	|_|
	     

	· Defining family members' responsibilities to the business?
	|_|
	|_|
	     

	· Instigating sound financial controls so that regular financial accounts are available throughout the year for review by senior management and the Board of Directors?
	|_|
	|_|
	     

	· Benchmarking the family business' performance against other similar businesses?
	|_|
	|_|
	     

	· Establishing policies and procedures which would enable the family business to employ external executives, including possibly an external Chief Executive Officer?
	|_|
	|_|
	     

	· Establishing policies and procedures for the family to appoint a Board of Directors and for the possible appointment of some external Directors to the Board of Directors?
	|_|
	|_|
	     



If you would like to discuss any aspects of Succession Planning, please do not hesitate to contact the Accountant in our organisation whom you normally deal with.
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