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Setting Of Retail Prices!
Welcome to this week’s edition of Business Insights.  Our Business Plus Newsletter last week raised some questions about the setting of Retail Prices.

If you would like to discuss the “Mark-Up Percentages” that you are using in your business, please do not hesitate to contact us.

We also summarised the components of the “Stock Matrix” which enables an identification of the key components in the inventory available for sale.

STAR STOCK ITEMS – products that you can add a high mark-up percentage to and you have an expectation that you will be able to sell a large volume of these items.

CASH COWS STOCK ITEMS – products that you will sell a lot of but because they are a popular product line that many of your competitors also sell, you are unable to add a high mark-up percentage.

PROBLEM LINES – are products that may have been Star Items last year but because of fashion changes you can’t sell at last year’s prices.  In most cases the best strategy is to clear these stock items as soon as possible.

DISASTERS – are products that you don’t sell much of and the market will not tolerate a high mark-up.  It is a good idea to check the automatic reorder program on your computer (if you have a stock reorder program) to ensure that if you have a product line that was not popular that the system has not automatically re-ordered stock as the stock level ran down, because this will only complicate the problem of clearing a “Disaster Stock Line”.

The Retail Price Calculator enables us to assist to determine the quantities and mark-ups required for the four key components of stock to assist you to generate sufficient revenue to pay the operating costs of your business and earn your targeted profit.

If you would like to discuss any aspects of your Stock Management System, please do not hesitate to contact the Accountant in our organisation whom you normally deal with.
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